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SYSTEMS CHANGE APPLICATION
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Please Note: This application has been formatted so that you may complete it on your computer using Microsoft Word.  Click on the appropriate gray box and type your response.  Once you have completed the form, save it to your computer, print it, and mail the application with the necessary attachments to:

Karen L. Rosa

Vice President and Executive Director

Altman Foundation

521 Fifth Avenue, 35th Floor

New York, New York 10175

The Foundation will not accept applications submitted by email or fax. 


ORGANIZATION (Legal name):       
ORGANIZATION Web Site:       
Legal name of Fiscal Agent, if applicable:       
CONTACT PERSON & TITLE:       
PHONE NUMBER (with extension):       
EMAIL:       
DATE:       
ONE-SENTENCE DESCRIPTION OF REQUEST (including amount requested):       

While the Altman Foundation primarily supports direct service and capacity building, we occasionally support projects that seek to understand and/or change the institutional structures, underlying conditions, or policies and practices that influence the likelihood of improved outcomes in our areas of interest: Education, Health, Arts and Culture, and Strengthening Communities.  We include in our definition of systems change:

Applied research to generate, analyze, and interpret data to identify problems, causality, and solutions; 

Policy studies and projects that use research findings to define system changes needed to address problems more effectively; 

Advocacy projects to educate critical stakeholders about the need to implement new policies or improve existing ones.

The narrative section of this application, parts A & B, should not be more than six pages in length.  Feel free to use bullet points where appropriate.
A.  ORGANIZATIONAL CAPABILITY
1.
What is your mission and vision?  (No more than a paragraph)
     
2. Please briefly summarize the programs and services your organization provides.

(No more than two paragraphs)
     
3. What are your organization’s core competencies?  What does your organization do especially well? 

(No more than a paragraph)
     
4.
List the top three results your organization has achieved in the past three years.  Please focus on the tangible human gains you have helped create for those you serve.  (You may use bullet points here.)

     
5.
Please have your senior financial person review the audited financial statements that you plan to submit with this application, including the statement of activities, balance sheet, and statement of cash flows, and comment on the major financial trends and challenges that your organization has experienced during this period and the plan you have put in place to manage these issues effectively.   If major shifts in expenses or income, operating deficits, negative cash flow, rising receivables or payables, and use of debt are affecting the overall health of the organization, please explain.
     
6. How does your Board of Directors ensure the financial health and viability of the organization, set strategic direction in accordance with mission, and evaluate organizational effectiveness, particularly in this economic climate?  Please also include the number of board meetings per year and the average attendance at board meetings.

     
B.  CURRENT REQUEST
Please Note:  The following questions assume a request for a specific project or initiative.  If you are requesting more general support to work across multiple issue areas (e.g., health plus education plus housing), please see questions under “For Work in Multiple Areas”.  After completing the section relevant to your request, all applicants should answer questions 12-14.

7. What is the population or community you want to help through the proposed applied research, advocacy, or policy project?  (No more than a paragraph)

     
8. What, specifically, is the system, condition, or issue that you want to influence or research?
(No more than two paragraphs)

     
FOR RESEARCH PROJECTS

9. A)
What specific research question(s) do you seek to answer?  What data sources  will you draw upon?  What research methods will you employ?  (Please summarize in no more than two paragraphs.  Feel free to attach a more thorough discussion of the research design to your application.)       
9. B)
Who are the critical audiences for your work?
     
9. C)
What specific results do you hope to achieve by reaching these critical audiences? 
(We prefer bullet points here.)

     
9. D)
If the result(s) cannot reasonably be achieved in the grant period, please define the benchmarks you will achieve by the end of the grant that predict accomplishing the stated result(s) over a longer period. (We prefer bullet points here.)

     
FOR POLICY AND ADVOCACY INITIATIVES
10. A)
What improvement or change in the system or condition identified in question #8 do you want to help bring about?  Please be specific about what the improved system would look like and what specific changes are needed.
     
10. B)
What is your approach to achieving this improvement or change?  What overall strategy or method are you using? 
     
10. C)
What specific results do you anticipate achieving if your projected improvement or change is fully made?  Please include all major points of success and indicate when you think they will be achieved with reference to the start of the grant.  (We prefer bullet points here.)

     
10. D)
If the result(s) cannot reasonably be achieved in the grant period, please define the benchmarks you will achieve by the end of the grant that predict accomplishing the stated result(s) over a longer period.  (We prefer bullet points here.)

     
FOR WORK IN MULTIPLE AREAS

11. A)
What are the populations/communities your organization serves?
     
11. B)
What are your top organizational and programmatic priorities this year?  Please do not list every area you are working in; we ask that you choose up to five priorities and provide a brief description of each. 
     
11. C)
What specific results do you hope to achieve with these projects/initiatives? 
(We prefer bullet points here.)

     
11. D)
If the results cannot reasonably be achieved in the grant period, please define the benchmarks you will achieve by the end of the grant that predict achieving the stated results over a longer period.   (We prefer bullet points here.)

     
ALL APPLICANTS

12.
Outline the three to four critical steps in your research/systems change initiative(s), tell us what has to be achieved at each step for you to be on the path to success, and provide a rough timeline. 
     
13.
Please specify the names and qualifications of the key people who will be responsible for achieving the anticipated results.  What special skills and/or experience does each of them bring to the project?
     
14.
Please list any partners, intermediaries, or advisors important to your success and describe the role they will play and the evidence you have of their commitment.  Please tell us if you have successfully collaborated with any of the listed people or groups in the past or if you are presently working with them on other projects.

     
C. GENERAL INFORMATION

Please provide the following information about your organization as a whole:
Geographic scope:

· Location of agency headquarters (address and neighborhood):

     
· Borough(s) and/or neighborhood(s) served:

     
Year founded:      
Staff size:

Full-time      
Part-time      
Volunteers      
Board Chair/President and affiliation:      
What percentage of your Board members make personal financial gifts to your organization?      %

Please indicate the dollar range of Board contributions in the prior fiscal year $      to $     
and the median gift in that range:  $     
Net assets for most recently audited fiscal year (FYE    /  /    ): $     
Operating revenue for most recently audited fiscal year (FYE    /  /    ), including unrestricted and temporarily restricted revenue, and excluding contributions to endowment/permanently restricted funds, donated goods or services, unrealized gains on investments, and all non-cash items: $     
· Percentage of operating revenue raised through private sources 


(e.g., foundations, corporations, and individuals):
     
%

· Percentage of operating revenue procured through public sources 


 (city, state, or federal government grants or contracts):
     
%

· Percentage of operating revenue earned (such as program or 

membership fees, tuition, investment income used for operations, 

Medicare and/or Medicaid revenue, rental income, ticket sales, 


and/or special event income): 
     
%


TOTAL: 
100
%

Can you verify that your organization is classified by the IRS as exempt from Federal Income Tax under section 501(a) of the IRS code as an organization described as 501(c)(3) and that you are not a private operating foundation? 

Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

Does your organization meet all the Better Business Bureau New York Philanthropic Advisory Service Standards for Charity Accountability [www.newyork.bbb.org]? If not, please explain on an attached sheet. 
Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

ADDITIONAL DOCUMENTS REQUIRED
The following must accompany any full proposal submitted to the Foundation: 

General
· A cover letter signed by a senior executive or the board chair of your organization;
· A copy of your 501(c)(3) Internal Revenue Service tax exemption letter stating that your organization is not a private foundation; and

· A list of your governors, trustees, or directors, with their professional affiliations.

Financial - Financial review is an integral part of our due diligence process; not providing the documents listed below will delay the review of your application.
· Your most recent audited financial statement and management letter;

· If your last completed audit is more than a year old, please also send unaudited financial statements for the fiscal year most recently completed, including a profit and loss statement and a balance sheet with the prior year included as a comparison;

· For the current fiscal year:
·  A year-to-date profit and loss statement that compares budgeted and actual income and expenses; and 
· A current balance sheet.

These documents should include unrestricted, temporarily restricted, and permanently restricted income and assets. Please be sure to provide the prior year’s information for the same period as a comparison;

· A budget for the proposed project and for the organization as a whole for the year in which the requested funds would be used; and 

· Sources of income corresponding to the project and organization budgets: 

· Pending and secured public, corporate, and foundation supporters to date for the current fiscal year, with amounts; and

· A list of public, corporate, and foundation supporters for the most recently completed fiscal year, with amounts.
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